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Executive summary 

Small businesses are struggling with higher-than-ever vacancy rates, while 

unemployment rates among Canadian youth remain almost twice as high as the 

Canadian average. CFIB explores how educational institutions, governments, the 

business community, and youth themselves, can work to bridge this gap and ultimately 

help connect youth with the jobs of today. This includes some of Canada’s educational 

institutions rethinking how they approach workplace preparedness in and out of the 

classroom. They need to work with governments and the small business community to 

ensure that job needs are met and that young people entering the workforce are 

equipped with the right skills. In addition, governments at all levels need to better 

consider how their policies, such as payroll taxes and minimum wage increases, affect 

youth employment, as well as consider ways to help offset the higher costs associated 

with hiring and training youth. Youth must also ensure they take responsibility for their 

own futures. It is up to them to ensure that they approach the workplace with the right 

attitudes, as well as take advantage of opportunities to gain work experience and grow 

their skills.    

Introduction  

The youth employment “crisis” 

1 STATISTICS CANADA (2018), Canadian youth and full-time work: A slower transition, The Daily: https://www150.statcan.gc.ca/n1/pub/11-630-x/11-630-

x2017004-eng.htm (Accessed October 4, 2018). 

https://www150.statcan.gc.ca/n1/pub/11-630-x/11-630-x2017004-eng.htm
https://www150.statcan.gc.ca/n1/pub/11-630-x/11-630-x2017004-eng.htm
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Figure 1 

Unemployment rate, by age group 

 

Source: Statistics Canada, Table 14-10-0018-01, Labour force characteristics by sex and detailed age group, annual.  

Figure 2 

Employment rate, by age group 

 

Source: Statistics Canada, Table 14-10-0018-01, Labour force characteristics by sex and detailed age group, annual.  
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Searching for youth employees 

Looking for employees and opportunities  

How small businesses hire youth 

2 CFIB (2018), Help Wanted, Q2 2018, 2,194 responses.  
3 CFIB (1998), Hire Expectations: An overview of youth employment issues among young employees and SMEs.  
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Searching for youth employers 
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Figure 3 

How youth search for jobs vs how employers attract youth to jobs in their business? (select as many as apply) 
(% response) 

 

Source: Youth data: MARU/MATCHBOX, Public Opinion Poll of Youth, 513 responses, May 2018. Employer data: CFIB, 

Youth Employment Survey, 6,398 responses, May-June 2018. 
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Figure 4 

How important to your business are the following skills and personal characteristics when hiring youth? (select 
one for each line) (% response) 

Source: CFIB, Youth Employment Survey, 6,398 responses, May-June 2018.  

Figure 5 

What would you say are the barriers to hiring more youth in your business? (select as many as apply) (% 
response) 

Source: CFIB, Youth Employment Survey, 6,398 responses, May-June 2018.  
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What are youth job hunters looking for? 

4 CFIB, Small business views on the Canadian workforce, 8,824 responses, May 2015.  
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Figure 6 

What is most important to you when searching for a job? (select as many as apply) (% response) 

Source: MARU/MATCHBOX, Public Opinion Poll of Youth, 513 responses, May 2018. 

Education & training 

5 CFIB (2014), Help Wanted: Private sector job vacancies in Canada Q3 2014. 
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Educating youth for the workplace 

The skills of today 

How educational institutions stack up 

6 STATISTICS CANADA (2018), Education in Canada: Key results from the 2016 Census, https://www150.statcan.gc.ca/n1/daily-quotidien/171129/dq171129a-

eng.htm (accessed August 8, 2018).  
7 CFIB, Training in your Business Survey, 6,705 responses, September to October 2014.  

https://www150.statcan.gc.ca/n1/daily-quotidien/171129/dq171129a-eng.htm
https://www150.statcan.gc.ca/n1/daily-quotidien/171129/dq171129a-eng.htm
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Figure 7 

How satisfied are you with the job of the following educational institutions in preparing youth for employment? 
(Select one for each line) (% response) 

 

Source: CFIB, Youth Employment Survey, 6,398 responses, May-June 2018.  
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The value of the trades 

Work-integrated learning 

8 GOVERNMENT OF NOVA SCOTIA (2015), Nova Scotia’s Action Plan for Education 2015, https://www.ednet.ns.ca/docs/educationactionplan2015en.pdf 

(accessed October 4, 2018). 
9 STATISTICS CANADA (2016), Education in Canada: Key results from the 2016 Census, https://www150.statcan.gc.ca/n1/daily-quotidien/171129/dq171129a-

eng.htm (accessed August 8, 2018). 
10 CFIB, Help Wanted, Q2 2018, 2,194 responses. 
11 CFIB, Training in your Business, 6,705 responses, September to October 2014.  

https://www.ednet.ns.ca/docs/educationactionplan2015en.pdf
https://www150.statcan.gc.ca/n1/daily-quotidien/171129/dq171129a-eng.htm
https://www150.statcan.gc.ca/n1/daily-quotidien/171129/dq171129a-eng.htm


HIRE EDUCATION – Connecting youth and small businesses for the jobs of today 

© Canadian Federation of Independent Business 14 

Figure 8 

Please indicate to what extent you agree or disagree with the following statements regarding internship or     
co-op programs. (select one for each line) (% response) 

Source: CFIB, Youth Employment Survey, 6,398 responses, May-June 2018.  
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Member Comments  
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Figure 9 

Should the federal government introduce a tax credit for employers who hire a student enrolled in a co-
operative education program? (% response) 

Source: CFIB, Mandate 252, 8,929 responses, September 2013.  

Helping small businesses hire youth 

First jobs, big investments 

Figure 10 

I believe it is the responsibility of the employer to train me for the job (% response) 

Source: MARU/MATCHBOX, Public Opinion Poll of Youth, 513 responses, May 2018. 
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The high cost of labour 

12 CFIB, MALLETT, TED (2017), Part-Time work: a matter of demand or supply?  
13 CFIB (2017), $15 Minimum Wage: Jobs for Canada’s Youth at Risk. 
14 CFIB, Canada Pension Plan Expansion Survey, 4,422 responses, June to October 2016. 
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Member Comments 
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Figure 11 

Which of the following would help your business hire more youth? (% response) 

Source: CFIB, Youth Employment Survey, 6,398 responses, May-June 2018.  
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Member Comments 

Offsetting the costs of training 

15 CFIB, Training in Your Business Survey, 6,705 responses, September to October 2014. 
16 IBID.  
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Figure 12 

Average training cost per employee, by type of employee, 2014 

Source: CFIB, Training in Your Business Survey, 6,705 responses, September to October 2014. 

 

17 CFIB, Training in Your Business Survey, 6,705 responses, September to October 2014. 
18 CFIB (2016), Insuring Employment: SME Perspectives on the Employment Insurance System. 
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How youth can better prepare for their future 

Figure 13 

I am responsible for my future and finding a job that fits my needs (% response) 

Source: MARU/MATCHBOX, Public Opinion Poll of Youth, 513 responses, May 2018. 

First impressions matter 

19 CFIB, Training in Your Business Survey, 6,705 responses, September to October 2014. 
20 IBID. 
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What advice would you give to a young person looking for their first job?    

21 CFIB (2015), Small business views on the Canadian workforce.  
22 IBID. 



HIRE EDUCATION – Connecting youth and small businesses for the jobs of today 

© Canadian Federation of Independent Business 24 

 

The value of job experience 
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Figure 14 

If I am unable to find a job in my field, I will accept any job to acquire relevant work experience (% response) 

 

Source: MARU/MATCHBOX, Public Opinion Poll of Youth, 513 responses, May 2018. 
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Recommendations to educational institutions 

High schools 

 

 

 

 

Post-secondary 

 

 

 

 

 
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Recommendations to government 

 

 

 

 

 

 

 

 

 

 

 

Recommendation to small business 

 

 
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 

 
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Recommendations to youth 

 

 

 

 

 

Methodology 

CFIB member survey 

Maru/Matchbox Public Opinion Poll 
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